


The Inverness Hotel and Conference Center in Denver is among the latest
Destination Hotels & Resorts to deploy a labor management system.
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maximizing the use of the tool.”

Other Destination Hotels using the system include the In-
verness Hotel and Conference Center in Denver, the Estancia
La Jolla Hotel and Spa in San Diego and the Sheraton Univer-
sal Hotel in Los Angeles. System deployments are also under
way at other properties.

Back at the Resort at Squaw Creek, McLennan noted that the
four-week deployment process—which included two weeks of
labor standard establishment with Heath representatives—
went surprisingly seamlessly. And now, the return on invest-
ment has been significant. “It’s a very large ROI at this point,”
he said, noting that system paid for itself within four months.
“I can’t really quote specific dollar numbers, but at this point
I can tell you it’s been a substantial amount. And the system
is very cost effective, although the price varies from property
to property based on a negotiation with Heath and Co. The
actual cost is very reasonable, though.”

As far as cost savings, McLennan began to see payroll sav-
ings within about a month of implementation and most
prominently in the housekeeping, banquets and food service
departments. Also, within the first year, the resort achieved
savings of about 2% to 3% on total salaries and wages.

Of course, the timing of such savings and efficiencies couldn’t
be better with the recession bearing down on resorts especially
and dragging down Squaw Creek’s business 20% this year, ac-
cording to McLennan. “From the management standpoint, the
system has given our managers structure and a tool that makes
their jobs easier. It has not affected so much the number of em-
ployees we have, but, no question, the timing of the implemen-
tation was very effective with the recession ongoing,” he said.
“We've been able to control payroll in concert with the fluctua-
tions of the volume of business. That wasn’t in effect before and
the difference now is very noticeable.”





